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Over 20 years entrepreneur, manager and consultant

Move. Touch. Inspire.

Change management consultancy. Change conferences. Interim management.

References

Dr. Stefan Klatt Bayer AG
»-.guided by Carole, we have not only achieved all our objectives, but also inspired true

passion for the “new world” within our workforce. Carole’s contribution to all these
changes can hardly be overestimated: she supported the site’s management team to run a
very structured change process, which was characterized by profound methodological
expertise as well as high empathy for the needs of our people. Professionally designing and

preparing...”.

Hermann Arens Stadtwerke Hannover AG
»1 would recommend the cama Institute as it consistently follows the philosophy to achieve
quality from the beginning, always with the real customers’ benefit in mind. Carole Maleh
would rather lose a contract than lose sight of the customer’s benefit.”

Clemens Wieland Bertelsmann Stiftung
»,Collaboration with cama was absolutely professional and the result brilliant
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Keyfacts about Carole Maleh

e Over 20 years entrepreneur, manager and consultant

e Pioneer of large change conferences

e Target group: Large companies and concerns

e Steering complex change processes / Realization of large change conferences
Topics: Strategy, innovation, leadership, vision statement

e Mentor and consultant for start-up businesses

e Author and speaker on change conferences and change management

e Work range: Europe, USA, Australia

Services

Change management consultancy

e Developing process procedures (process architectures) and interventions as well as
communication strategies

e Facilitating, coordinating and rolling-out change measures as well as integrating them in
daily routines

e Managing change processes, keeping them running

Change conferences
e Developing change conference procedures
e Facilitation change conferences

Interim Management
e Head of organizational development
e Project leader of change

Publications

Appreciative Inquiry (Al): Der Weg zu Spitzenleistungen
Maleh, C. zur Bonsen, M., Beltz Verlag, Weinheim 2001
Open Space: Effektiv arbeiten mit groBen Gruppen
Maleh, C., Beltz Verlag, Weinheim 2000
Moderationsmethode und Zukunftswerkstatt Wiz,
Maleh, C. Ulrich Dauscher, Ziel Verlag, Augsburg 2005
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Please go to:

www.carole-maleh.com = =
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